Thursday, Dec. 2-3, 2010
Cla_l’j_()n Terminal City Club

enterprises Vancouver

Agenda
8:30 a.m. to 5:00 p.m.

Continental Breakfast: 8:00 a.m.
Lunch: 12.00 Noon

The Emotionally Intelligent Leader

Become the Kind of Person Others Want to Follow

December 2-3, 2010

Some leaders are exceptional human beings, people that
others genuinely want to follow. What do these people
do to consistently inspire others? This workshop takes
you on a transformative journey to self-discovery and
personal strength that will help you become a more
inspiring leader from the inside out. Through dynamic
mini-lectures, experiential activities, video case studies
and group interactions, you will be immersed in a
transformative experience that will illuminate your path
for long-term success as a leader worth following.

Learning Objectives:

Understand the leadership style of the emotionally-intelligent leader

Enhance your leadership presence

Learn what it takes to be an inspiring leader

Walk away with many practical tools and techniques for personal mastery and
relationship mastery

o Create a personal EI development plan

Topics:

A thorough look under the hood: what blocks you from being an exceptional leader?
Enhance your self-confidence by developing executive presence

The essence of credibility as a leader: your authenticity

Know your triggers and manage your moods when there is conflict or tension

Build resilience for yourself and others on the team

Understand the physiology of empathy and use empathic communication
Understand brain science and how it influences behavior




e Increase your likeability
« Enhance your role in leading high performance and innovation
o Acquire a powerful toolkit for inspiring and building trust

Workshop Experiences:

Experiential activities to deepen learning
Viewing of video case studies

Personal reflection exercises

Small group discussion

Facilitated group discussions

Note: prior to the workshop, participants will be asked to complete an online assessment.

Who Should Attend:

e Leaders who want to apply emotional intelligence to enhance their ability to form
trusting relationships and create a productive workplace
¢ Individual Contributors who want to improve their ability to influence others

Through an in-depth approach to emotional intelligence, the key
presenter, Bruna Martinuzzi, uses her vast experience to guide
and encourage people to enhance their self-awareness and
explore their strengths and areas for development. Her style has
been labeled as warm and inspiring and the workshop
experiences are fast paced, information packed and incredibly
practical.

Sample Testimonials from Past Participants:

"One of the best speakers I've heard. Great interaction and engagement."-Ontario Centre
for Excellence

"Entertaining and informative. Lots of interaction. Focus on non-technical issues that are
not talked about often enough. Very professional and dynamic presenter, excellent way to
demonstrate key concepts. Inspiring."-Technology Commercialization Program

"This is the BEST workshop | have attended in 10 years in the MOST program. | will highly
recommend it to others in my unit."—Nancy Hogan, Director, Centre for Health and Policy
Research, University of British Columbia




Registration:

Name: Title:

Company: Dept:

Address:

City: Province/State: _ Postal Code/Zip
Telephone: Email:

Per Person: $1,350 plus HST

Registration includes all workshop materials as well as continental breakfast and lunch.

Method of Payment: (payment due prior to workshop)

Your organization will be invoiced. Credit Cards not accepted.

RSVP:

Bruna Martinuzzi Phone: 604-987-6279 bmartinuzzi@increaseyoureg.com

Cancellation Policy: Full refunds will be made if cancellation notice is received at least 21
days prior to the event. Cancellations made within 21 days of the event will be subject to a
50% cancellation fee, and within 7 days of the event a 100% cancellation fee will be
applied.




